Moving from Mission  
Goals/Objectives  
Outcomes


	

Goal:  Describes the OUTPUT (product or service) a department is planning to achieve through its organized activities.
Outcome:  Describes the result for or impact on a customer (internal or external), that is a consequence of the work you do.
	Who/What 
(the target subject)
	Change/Desired effect (action verb)
	In what 
(expected results)
	By when


Outcomes Statements Format

	 




	Examples



	Degree Seeking Students
	Will graduate
	With an Associate’s degree 
	Within three years of admission

	Faculty 
	Will proportionately represent the community
	In ethnic diversity 
	Within five years

	Students living on campus
	Will be involved
	In alcohol and drug awareness programs
	During their first term in student housing



	 



You may describe the measurement within the Outcome Statement, or as an Outcome Indicator

	Students living on campus
	Will be involved
	In drug and alcohol awareness programs
	During their first term in student housing.
	10% of students in student housing during the Fall will attend monthly meetings about drug and alcohol programs.
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Mission


Strengths and challenges


Outcomes


College and Department 


Goals


How do you help the College Mission?


What is your purpose?


How will you accomplish your mission?


How can you leverage strengths and manage challenges to accomplisih mission?








How will you measure your effectiveness?  





What does your department do well?


What challenges does your department face?





How do you know you are effective for the end user?



















