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	Satisfactory
(All/Most information included and accurate)
	Unsatisfactory
(Information Minimal/Not included or not accurate)
	

Comments/Notes

	6b.  Procedure

	Clear description of activities to accomplish outcomes, how it was measured and how frequently data were gathered.
· Documents outcomes being measured
· Describes activities implemented
· Provides measurement tools used
· Documents frequency of gathering data
	 
	
	

	7. Data Gathered

	Data used to assess departmental effectiveness are clearly documented.
· Data are compiled clearly and completely
· Sources of data are documented

	· 
	
	

	8.  Summary and Analysis

	Describes in detail what the data suggest about departmental effectiveness.
Determines next steps and resources required.
· Uses data to determine whether activities achieved outcomes/department effectiveness.
Determines next steps including :
· New outcomes if needed;
· New or continued activities to meet outcomes;
· Resources needed to improve outcomes
	
	
	



