
Administrative Unit Review Plan Scoring Rubric


	Unit/Department:

	Year:

	
	Satisfactory
(All or most information included and accurate)
	Unsatisfactory
(Information minimal, not included or not accurate)
	


Comments/Notes

	 1. Mission Fulfillment

	Clear description of the department mission.
Describes how department mission contributes to and supports student success and/or community enrichment.
· Describes overall mission of department within the context of the College.
· Reflects the institutional mission.
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	2. Department Purpose

	Addresses department key duties, responsibilities, and functions. 
· Provides clear description of dept functions. 
· Functions are related to dept mission.
· Describes constituents the department serves.
· Defines specific activities or services provided to accomplish its mission.

	
	
	

	Describes staffing, budget, and location.
· Provides summary or brief narrative of staffing, including any recent staffing changes.
· Provides summary of budget including any relevant recent changes.
· Describes location of department as it affects department mission and function.  May be room or building specific, and/or satellite campus specific.

	
	
	

	3.  Department Strengths

	Indicates at least two department strengths that may positively impact department’s mission.
· Describes how strengths support the department mission and ultimately the College mission.
	
	
	

	4.  Department Challenges
	
	
	

	Describes at least one department challenge (internal and/or external) that may negatively impact department’s key duties, responsibilities, functions.
· Describes how challenge(s) negatively impact the dept mission, and ultimately the College mission.
· Indicates whether challenges are from within the department or from external sources.
	
	
	

	5.  Department Outcomes

	Provides up to 6 clearly stated department outcomes.
· Outcomes are clear, achievable, observable or measurable 
· Align with dept mission.
· Focus on end results (see definition of Outcomes/Goals below).
	
	
	

	Lists up to three outcomes to focus on for the next one to three years.
· At least one outcome focuses on a stated department challenge
	
	
	

	6a.  Measurement Tool and Timeline

	Describes how focus outcomes will be measured.
· Measurement tool may be data already being gathered (Budget, Argos, banner, IE, Survey, other) or may be new source of data. 
· Measurement may be quantitative or qualitative data.
· Describes frequency of gathering relevant data.
	
	
	

	Describes timeline for reporting data.
· Reports at least annually to PAT member, using Administrative Unit Review Report form.
	
	
	







Guide for completing Administrative Unit Review Rubric


College Mission:  Central Oregon Community College promotes student success and community enrichment by providing quality, accessible lifelong educational opportunities.

College Vision Statement:  To achieve student success and community enrichment, COCC fosters student completion of academic goals, prepares students for employment, assists regional employers and promotes equitable achievement for the diverse students and communities we serve.

Relevant Definitions

Administrative Unit:  	Groups of departments reporting to a specific PAT member comprise an Administrative Unit.

Department:  	A division of an Administrative Unit dealing with a particular area of activity. (eg: Financial Aid (department) in Student Services (Administrative Unit).

PAT: 			President’s Advisory Team.

Department Goals:	Output, or what your department provides.  Broad.  Not measurable.
	

Department Outcomes:	What you are intending to happen; results of your work. Focused on a target. Measurable (quantitatively or qualitatively)


