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Section 6:  Measurement Tool and Timeline

Briefly describe the following:

· How did you measure your success toward your department outcomes?  
· What tools did you use? 
· How frequently did you gather relevant data? 

Outcome 1: List outcome here
Briefly describe how you measured the outcome and when you did so.

Outcome 2: List outcome here
Briefly describe how you measured the outcome and when you did so.

Repeat the above if you have additional outcomes assessed this year.


Section 7:  Data

Briefly describe the data you found as a result of information in Section 6. 

Outcome 1: List the data associated with outcome 1 here.

Outcome 2: List the data associated with outcome 2 here.

Repeat the above if you have additional outcomes assessed this year.


Section 8:  Summary and Analysis

This section should summarize the data findings and what you intend to do as a result of the findings. While you do not have to respond to each of these, some questions to guide your response are:

· What do the data suggest about your department’s effectiveness?  
· Which measurements are strong and affirming? 
· Have you accomplished your outcomes? 
· [bookmark: _GoBack]Is there a need for a new outcome or adjusting the current outcomes? Do you need to adjust your measurement tool to better assess your outcomes?
· Identify the goals and improvements that your department is committing to over the next year to help you accomplish your outcomes. 
· What support do you need from the college to carry out your planned improvements?   Identify your biggest area(s) of need to help accomplish outcomes. 
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