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ADMINISTRATIVE UNIT REVIEW: 
ANNUAL PLAN FEEDBACK RUBRIC


Supervisors should use the following rubric to provide feedback on Administrative Unit Review (AUR) plan. 

Department:
Year:

	
	Meets Expectations
(All or most information is included and accurate)
	Considerations/Needs Attention
(Information minimal, not included or not accurate)
	


Feedback/Comments

	Section 6.  Measurement Tool and Timeline

	Describes how prioritized outcomes were measured.
· Lists the specific measurement tool (banner, IE reports, survey, other) for each outcome. 
· Includes when the outcome was measured.
	
	
	

	Section 7. Data

	Lists the data found as a result of the measurement tool. 
· Data is easy to understand.
· Data is presented in a reader-friendly manner. 
	
	
	

	Section 8. Summary and Analysis

	Summarizes the data and intended actions or next steps as a result of the data. 
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