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Department Mission Statement
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Section 1:  Mission Fulfillment

Briefly discuss how your department supports and strengthens the college’s ability to fulfill its mission, with particular attention to student success and/or community enrichment. It is important to note that your area may impact student success and community enrichment or it may spend most of its time in only one of these areas. Choose the option that best aligns with your department’s purpose.


Section 2:  Department Purpose

Briefly share your department’s purpose, noting that the response should range from one paragraph to no more than one page. While you do not have to respond to each of these, some questions to guide your response are:

· What are the key duties, responsibilities, and/or functions of your department that support your department’s mission? Make sure to use lay terminology so that someone who does not work in your discipline can best understand your department’s purpose.
· You might wish to include a brief description of staffing, budget, services, and where services are offered.
· Consider including any relevant recent changes, albeit internal, external, regulatory or other influences.


Section 3:  Strengths and Accomplishments

Briefly share your department’s strengths and major accomplishments, noting that the response should range from one paragraph to no more than one page. While you do not have to respond to each of these, some questions to guide your response are:

· In thinking about your department’s mission, what are your department’s greatest strengths and/or most significant accomplishments during the past one to three years?  
· What are the real, proven, consistent, documented elements of your department that make you stand out?  

Section 4:  Department Challenges

[bookmark: _Hlk123717957][bookmark: _GoBack]Briefly share your department’s challenges, noting that the response should range from one paragraph to no more than one page. While you do not have to respond to each of these, some questions to guide your response are:

· Are there any challenges that may negatively impact accomplishing your department mission?
· What are the opportunities for improvement in your department? 
· What internal and external factors challenge your area from meeting its mission?


Section 5:  Department Goals and Outcomes

List your department outcomes here. Include no more than five outcomes and identify one to three you will focus on for the coming year. If helpful, you are also welcome to list goals as they relate to the outcome. Definitions for each are:

· A goal describes the output (product or service) a department is planning to achieve through its organized activities. 
· An outcome describes the result for or impact on a customer (internal or external), student, or the institution that is a consequence of the work you do. In other words, what is it that you want your constituents to think, know, or do as a result of interacting with you?

Examples:

· Goal:  To provide accurate and timely reports to college administrators.
· Outcome:  College administrators have the financial information they need to make decisions effectively.


Section 6:  Measurement Tool and Timeline

List how you will measure your progress towards each of your department outcomes here. Include the specific tool (e.g., survey, Institutional Effectiveness department data, Banner, etc.) and when you will measure it each year.
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