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ADMINISTRATIVE UNIT REVIEW: 
ANNUAL PLAN FEEDBACK RUBRIC


Supervisors should use the following rubric to provide feedback on Administrative Unit Review (AUR) plan. 

Department:
Year:

	
	Meets Expectations
(All or most information is included and accurate)
	Considerations/Needs Attention
(Information minimal, not included or not accurate)
	


Feedback/Comments

	 Section 1. Mission Fulfillment

	Clear description of the department mission.
· Describes how department mission contributes to and supports student success and/or community enrichment.
· Describes overall mission of department within the context of the College.
	
	
	

	Section 2. Department Purpose

	Addresses department key duties, responsibilities, and functions. 
· Provides clear description of department responsibilities. 
· Responsibilities are related to mission.
· Describes constituents the department serves.
· Defines specific activities or services provided to accomplish its mission.
· Includes any relevant recent changes.
· Uses lay terminology.
	
	
	

	Section 3.  Department Strengths

	Appropriately describes the departments primary strengths and major accomplishments.
	
	
	

	Section 4.  Department Challenges

	Appropriately describes department challenges that may be impact ability to reach its mission and identifies areas for improvement.
	
	
	

	Section 5.  Department Outcomes

	Provides no more than five department outcomes.
· Outcomes describe the result for or impact on the department’s primary customer, student or the institution. 
· Outcomes are clear, achievable, observable or measurable 
· Focus on end results of department activities.
· Identifies priority outcomes for the coming year.
	
	
	

	[bookmark: _GoBack]Section 6.  Measurement Tool and Timeline

	Describes how prioritized outcomes will be measured.
· Lists the specific measurement tool (banner, IE reports, survey, other) for each outcome. 
· Includes when the outcome will be measured.
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