Student Success Task Force
Task Force Overview

Goal
Make significant improvement in credit student success benchmarks for those students taking COCC
credit classes.

Outcome
Through a campus-wide prioritization process, identify “two to five” strategies which will increase
student success. Strategies may be new or a redesign of current activities.

Process & Timeline
* Department meetings (spring term)
*  Survey (spring term)
* Review of findings (spring term finals week)
* Implementation teams (summer and fall terms)
* Campus updates (fall retreat and beyond)

Membership
¢ Lew Cousineau: CIS Faculty & Chair of ChairMoot
e Stacey Donohue: Humanities Faculty & Strategic Planning Committee
e Shawna Elsberry: Director of Student Retention
¢ Sara Henson: Human Development Faculty
*  Michael Fisher: Instructional Dean
¢ Shirley Metcalf: Interim Vice President for Instruction
* Alicia Moore: Dean of Student & Enrollment Services
e Kathy Smith: Math Faculty, Faculty Forum President & Institutional Viability Task Force



