CENTRAL OREGON
community college

Ehulual
. >

‘MI

I

2023 - 27 Strategic Plan:
Mission Fulfillment
Presentation

Board of Directors’ Meeting
September 2026




2023-27 Strategic Plan Assessment
Dashboard

CENTRAL OREGON

community college



https://cocc.edu/departments/college-planning/strategic-plan-assessment

STUDENT-READY

Fall-to-Winter Retention
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Steady historical pattern; need to explore the why.

Pell recipients retained a significantly higher rate than
those who did not receive a Pell grant.

BILAPOC and CTE students retained at a slightly lower
rate than their peers.
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ACCESS

Tuition and Fees

Target: COCC will have tuition and fees in the
lowest quartile of all Oregon CCs.

Results: COCC has the sixth lowest annual
tuition and fees amongst all Oregon CCs.

Goal: Not met.
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Projected 26-27 Oregon Community College Tuition and Fees
Linn-Benton I T W Tl $6,565
Lane $6,185
Southwestern | 5 V7 T $6,126
Umpgqua $6,066
Blue Mountain Y V7T S Tl $5,949
Columbia Gorge | VT A 77 M $5,760

Oregon Coast
Mt. Hood
Portland
Clackamas
Rogue

6th lowest —» Central
Clatsop
Chemeketa
Treasure Valley
Tillamook Bay
Klamath

State Average

577 M =TTl 55,724
A T E M- 7Y M 95,589
Y ¥ %57 W 7} $5,575
51632 5208 EiHF]]
351536 | 5288 WW})]
Y ¥ -1 M 7 55,445
$5,418
$5,400
$5,292
$5,112
I S W Y R 757 55,109
. S1561 8327 N3

M Tuition/term ™ Fees/term Total/year

: t‘

k !":‘:’ hn-'-!"

CENTRAL OREGON

community college




COMMUNITY
ENGAGEMENT

College-Sponsored Events
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Modest increase creates a sustainable level
Campus benefit of events increases community
vitality and opportunities to share the College’s
Impact across the District
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WORKFORCE
DEVELOPMENT

Workforce Education & Training
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Education ®Training

Target: +1% increase over 2024-25

Result:

Education (credit programs): + 0.15%
Training (non-credit): -1.3%

CENTRAL OREGON

community college




COLLEGE
SUSTAINABILITY

President’s Climate Leadership Commitment:

Greenhouse Gas Emissions
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Pacific Power green energy utilization

Decrease in natural gas usage

New energy monitoring meters on Bend campus
Updated Building Management System identifies
and reduces high energy use
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Questions &
Comments?




