
GradTracks Plans 
Advisor Training



Training Agenda

• Review the Lifecycle of a Plan & Terminology

• Create a Plan Based on a Template

• View & Personalize a Student’s Plan

• Auditing a Plan

• Plans Notes

• Tracking Critical Requirements

• Plan Ahead

• Options for Managing & Maintaining Plans



What is GradTracks Plans
• A new feature in GradTracks

• Provides the ability to create personalized term-by-term degree plans for students.



Where do Plans Come From?



Plans Terminology

Terminology Definition

Template

A pre-defined term-by-term plan of courses, providing a recommended path to complete 

a program.  Can change yearly based on the Sample Plan in the COCC Catalog.

A program can have more than one template (i.e. 2-year plan, 3-year plan)

Plan A term-by-term plan of courses, tailored to student needs.

Active Plan
The Active plan is the plan the student is following. A student may have many inactive 

plans.

Start Term
First term of a student plan, generally the student’s first term at COCC.

Course Requirement
A specific course to meet a requirement or a single recommended course.

Choice Requirement
Two or more courses or range of courses required in a program.

Placeholder Advice for elective courses or non-course requirements.

Critical Indicator

A way to mark courses that are required or highly recommended to be taken in a 

particular term.  Typically used for prerequisites, courses only offered in a particular 

term, or sequencing of courses.   

Tracking
Method of assessing academic progress by reviewing completion of course marked as 

critical. 



Let’s Login

• From Bobcat Web 
Account, navigate to:

1. The Faculty & 
Advisor tab

2. Select the 
“Student 
Information for 
Advising” card 

3. Select the 
“GradTracks” card

• Select a student with 
no (or minimal) credits 
and write down their 
name. 



1.  Select the Plans tab and then New Plan

2.  Click Select Template  

Create a Plan Based on a Template



Create a Plan Based on a Template

Select

3. Select a Fall starting term

4. Search for a program (enter a partial name) 

5. Select the template to create the student’s plan

Note: Start term must always be Fall.   If a student is starting Winter, Spring, or 
Summer, choose next year’s Fall term.  It’s easier to move courses to earlier terms.



Create a Plan Based on a Template



Create a Plan Based on a Template

Let’s do it again!

1. Create a second plan from a template

2.   Update the second plan’s description.

Start by clicking the New Plan button.



View a Student’s Plan

Student Information
(same as Audit)

Plan Information

Plan



Sidebar: Three 
views of courses Student Plan: Courses by term.Menu links

View a Student’s Plan



Sidebar: Three 
views of courses

View a Student’s Plan



View a Student’s Plan

Sidebar
Use to add courses or requirements to a plan



View a Student’s Plan

• Pencil 

– Edit plan name & active/locked status

• Scroll through the plan terms

– Or requirements in the sidebar

• More

– More information = course & schedule (Including 
Campus details)

– Edit, Delete, Reassign a term or course



View a Student’s Plan

• No note 

– Click to add a note

• Note exists

– Click to view or add

• Course Information

– and class schedule

• Critical requirement

– And yes it looks similar



Comprehensive View



Comprehensive View



Resize the window to get a comprehensive view

Personalizing a Plan



Resize the window to get a comprehensive view

Personalizing a Plan



Personalizing a Plan



Add a Course – From Requirements 

Everything 
entered 
on one 
screen!



Add a Course – Still Needed

First step:
1) Drag-n-drop



Add a Course – Still Needed

Second Step:
1) More - Edit
2) Select minimum grade of C



Add Multiple Courses to a Term 



Add Multiple Courses to a Term 



Add Multiple Courses to a Term 



Add Multiple Courses to a Term 



Best Way to Add Courses?

• Right tool for the right job!

• Depends on program details

• Filling in a couple of courses or building a new 
plan

• Personal preference – all at once or multi-step

• Try them out and see which one(s) you prefer.



Plans Audit – is the plan complete?

GradTracks fills the Plans audit in this order:

1. Prior coursework, transfer courses and pre-registered or in-
progress courses

2. Plans courses in the current and future terms

3. Plans choice requirements (only if a course is selected).

4. Placeholders are displayed in a section at the end of the audit



Plans Audit



Tracking Critical Requirements

Why use tracking?

• Advisees know which courses are critical to take in the planned term
• Easy to see whether critical courses were completed in the planned term
• Advisor determines the precision of tracking - all courses or just the critical courses

This student’s plan is On-Track

This advisor is tracking ALL courses



Tracking Critical Requirements

Overall Plan tracking

Term tracking

Requirement tracking

Courses, terms, and plans will be 
tracked only when:
• A plan is Active and Locked
• One or more Course/Choice 

requirements are marked 
Critical

Note:  If minimum grade of C is 
not selected, a D grade will show 
as “On Track”.  This won’t be 
accurate for most program 
requirements.

A critical course is one that YOU 
identify as critical to complete in 
the planned term



Tracking Critical Requirements

Overall plan and term status 
is a roll-up based from the 
level below.

One off-track course will 
cause both the term and the 
overall plan status to be off 
track.

Future terms are not 
evaluated!

Notice - This 
advisor is only 
marking some 
courses as critical.



Tracking Critical Requirements
Tracking status is updated when: 
• You make any adjustments to a student’s plan 
• When the Batch Tracking Processor job runs. 

• The plan will be updated by the ID of the job runner on the date 
the job is ran. We plan to batch update status once or twice per 
term. 



Notes

Plan notes

Term notes

Requirement notes

Note exists

No note yet



Notes

“more” icon 
edit or delete the note

This note came from a template.

Notes will often identify the 
requirement this course will meet 
in the student’s audit.



Banner 9 – Plan Ahead Feature



Banner 9 – Plan Ahead Feature



Managing Plans
Creating a student’s first plan

Option 1: Advisor manually creates a plan based on a template for each advisee

• Best for small number of advisees
• Good for programs with multiple templates and a variety of student needs

Option 2: GradTracks Plans team can create the first plan for all students in a program

• Can be used if all students in the program use the same template
• Important to discuss with other advisors in the program
• If a student already has a plan, this process will not create a second plan

Option 3: GradTracks Plans team can create the first plan for a list of students

• Most effective for lists of 15+ students
• Examples: create a plan for students in a class roster (SFS college success)
• Note:   In most cases, you will need to provide the list of students/IDs
• If a student already has a plan, this process will not create a second plan



Maintaining Plans
Ongoing Maintenance

Option 1: Advisor-Maintained

• Best for cohort programs
• Active plan stays locked
• Only the advisor can make changes

Option 2: Advisee-Maintained

• Student is fully responsible for their plan
• Active plan is left unlocked
• Student or advisor can edit, advisor does not need to review and make active

Option 3: Advisee/Advisor Shared Maintenance

• Active plan stays locked
• In order to change/update, student makes a copy
• Advisor reviews updated plan and makes it the new active & locked plan



Q&A

Contacts for future questions
• Kyleigh Winchester – A&R   541-318-3731

• Sharon Bellusci – 541-330-4361

• Please delete the plans you created!


