Faculty Senate

Faculty Fall Retreat 2020.

James Ellis 1/22/2020

Name: Date:

Department/committee/group: TLC
COCC Contact Information: jellis@cocc.edu 541-383-7718

E-mail your completed presentation checklist to the Faculty Senate chair by his or her specified
deadline.

PROPOSAL OVERVIEW (add extra pages if needed)

Have TLC coordinate the running of the Faculty Fall Retreat for 2020.

VIP Betsy is in support of this proposal. We would need to define the scope and roll TLC. Creation of a planning
committee, budget, and defining the theme as being more faculty centric. Have the Senate participate in rolls that had
been previously held by the faculty forum. My first concern is scope and responsibilities. The scope would include
creating deliverables in the allotted time. Gathering feedback and input from faculty for supporting boundaries and
reviewing past retreats, or other institutions for meaningful and germane artifacts. From this process we could have a
more participatory design and reframe the dimensions of the retreat.

Thank you for your time and interest.
Jim Ellis - Chair of TLC

TYPE OF AGENDA ITEM

[=] Information Item (update on projects)

|:| Action Item
|:| Evaluation, Promotion, Tenure
[[] Professional Development (PIP, sabbatical, travel, workshops...)
[[] Recommend procedure change by another committee or individual that does not require change to
GP Manual
[=] Feedback request (for ultimate decision by another committee or individual)
[] calendar and workload (scheduling, office hours, online,...)

[C] Course/program assessment (assessments, APR...)
[=] other:Seeking support for TLC to create a subcommittee for the Faculty Retreat

[] Policy or Procedure change that requires change to GP Manual (will require approval by College Affairs
or Academic Affairs)

[x] Other:Seeking support for TLC to create a subcommittee for the Faculty Retreat
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