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Core Project Objectives

Align with the Ask-Connect-Inspire Framework

Deliver a website that asks and answers students’ questions,
connects them to resources, and inspires through engaging
content.

Unify Data

Centralize program and pathway data into a single, trusted
data source to improve accuracy and portability.

Modernize Design

Redesign the website into an engaging, modern, equitable,
and accessible platform that inspires users.




Progress Highlights

Completed

Pages identified for redesign, finalized branding and
graphic assets, sitemap and traffic flow.

In Progress

Web design prototypes created and refining, data i : ' e nur

} LOTEST
source creation, student and staff focus group tests. A SV

Next Steps

Static page designs, cross OS and browser testing,
stakeholder feedback, accessibility compliance,
rollout planning.
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Pages Identified for Redesign

Page Notes Status Goal Deadline

Academic Programs Most intensive, In Progress March, 2025
prototype created, data
source vl complete

Homepage (widget) Revise layout, add Not Started March, 2025
Pathways Widget

Academic Department Consolidated and Not Started August, 2025
Pages reorganized

Career Services Needs redesign Not Started August, 2025
Academic Advising Needs redesign Not Started August, 2025
Bobcat Orientation Needs redesign Not Started August, 2025

Program Pages Branding integration Not Started October, 2025
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Updated Timeline

January-March 2025

Refine prototypes, redesign key pages and
. widgets
April-May 2025 d
Develop additional tools, assets, and design
static pages
Ped August 2025
Full-scale testing in iOS, Android, Mac,
windows (all browsers and viewport sizes)
October 6, 2025 and final updates. Stakeholder approval

Pre-schedule publishing, go-live, monitor
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Sitemap and Visitor Flow

Research Findings: Most institutions used one of two
structures:

o Pathways > Programs > Degree/Certificate: Linear but
risks "dead ends” when users want to explore another
pathway.

Programs + Pathways A-Z: Offers direct access to all
pathways and programs, reducing navigation barriers
and user frustration.

’ Education our ChOice:

Pathways and Pathways

o The A-Z Programs + Pathways approach aligns with
| — ’ o ope . . .

. |E B _ COCC's focus on accessibility and equity, providing
flexibility for users to explore all options without limits.

o Lane Community College: Pathways-first structure

' o Portland Community College: A-Z exploration
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https://octopus.do/a4mdqj0xlge

Academics
GE

Sneak Peek: Programs

[ (i51) Business, Hospitality, and Culinary

and Pathways MainPage  —

‘ ([ | Humanities, Fine Arts, and Communication

Anthropology

Natural Resources Anthropology is the study of humankind.

1 Degree/Certificate ~

@ www.cocc.edu @é“- Public Services and Emergency

COCC Programs A-Z () sconce Techntoy, nins s

Soclal Sclence, Behavioral Science, and Education

Search & Filters: Search programs or refine results with filters e
like Education Pathway, Program Length, and Degrees & PR Automotive Technology

[ & 1Year Programs With a modern fleet of instructional vehicles,

Cel‘tifiCCIteS fOI’ tCI”OI’ed eXp|OrCIti0n. [ & 2 Year Programs open lab-style learning structure...

18 Degrees/Certificates v

Program Details: Listings include icons, the number of i

[} ®g Career & Technical Education (CTE)

available degrees or certificates, and concise descriptions to 02 Tanste
provide key information at a glance.

Mobile-Responsive Design: Optimized for seamless interaction
across devices, supporting equity and accessibility.

Business Administration

Combining essential business skills with a
strong spirit of entrepreneurship, Bu...

Visual Appeal: Intuitive icons and a clean layout make 7 DegreesiCerificaes
navigating program information easy and engaging.



https://www.cocc.edu/_cocc_test/_dev/pathways/index.html

Welcome to BOB-CHAT! @

Are there specific skills you'd like to develop or enhance?

Do you have a specific career or job in mind for the future?

Thank you for answering BobChat's questions! Based on your responses, here are some programs and pathw
might be an ideal fit for you.

Educational Pathway: Humanities, Fine Arts, and Communication

Academic Program: Humanities

Degree/Certificate: English Literature, Associate of Arts Transfer, 2 years

Why it's a fit: This program focuses on literature, critical reading, and writing, aligning perfectly with your passi
will develop your analytical skills and deepen your understanding of various texts, enhancing your overall app
literature.

Educational Pathway: Humanities, Fine Arts, and Communication

Academic Program: Communication

Degree/Certificate: Communication, Associate of Arts Oregon Transfer, 2 years

Why it's a fit: A strong emphasis on reading and understanding texts is central to this program. It prepares yot
that value effective communication and critical thinking, which may complement your reading interests well.

Educational Pathway: Humanities, Fine Arts, and Communication

Academic Program: Exploratory

Degree/Certificate: Exploratory, Associate of Arts Oregon Transfer, 2 years

Why it's a fit: If you are still undecided about a specific focus, the Exploratory program allows you to explore d
while incorporating your love for reading. It provides flexibility to discover various fields that may appeal to yo!
literature and communication.

Ready to take the next step?

Let's start building your future at COCC! Choose an option below to apply or learn more about

Request Information | Apply Today

4 Al can make mistakes. Only what you're comfortable with. Verify important information and contact us with ¢

@ GANTRAL, PREGON
Sneak Peek: BOB-CHAT

@ www.cocc.edu
BOB-CHAT: COCC's Educational Pathway Assessment (Power...
BobChat: Your Al-powered educational pathway advisor at COCC.

An novel Al powered interactive tool that helps exploring
students identify their strengths and connect with relevant
Education Pathways and Academic Programs.

Supports the Ask and Connect stages of the Guided Pathways
framework, guiding students from their first interaction with
COCC advisors and application.

Students input their goals and interests into a straightforward

prompt-and-response system. Offers a novel, accessible way
to support students early in their journey, aligning with COCC'’s
mission to empower and connect learners.



https://www.cocc.edu/_cocc_test/_dev/bobchat/index.html

Thank You!

Questions or Feedback?




