2600 NW College Way
Bend, OR 97703

P. 541.383.7700
cocc.edu

' CENTRAL OREGON

community college

COCC Board Real Estate Committee Meeting Agenda

COCC Board of Directors: Joe Krenowicz (chair), Laura Craska Cooper, Jim Porter, Alan Unger (alternate)

October 5, 2026
4:30-6:30 p.m. via Zoom

EXHIBIT ACTION
1. Callto Order — Joe Krenowicz
2. Approval of Meeting Minutes — Joe Krenowicz
a. April 27, 2026 2.1 X
3. William Smith Properties Update — Peter McCaffrey and 3.1-18

Courtney Hofstetter

4. Adjourn to Executive Session: ORS 192.660 (2)(e) Real Property
Transactions — Joe Krenowicz

5. Adjourn to Open Session — Joe Krenowicz

6. Property on Mt. Washington Drive — Michael LaLonde and Matt Seidel
7. Redmond Campus Expansion Update — Josh Clawson and Amy Ward
8. Deferred Maintenance Update — Josh Clawson

9. Dates —Joe Krenowicz
a. Winter quarter meeting to be determined

10. Adjourn — Joe Krenowicz



. Central Oregon Community College
Board Real Estate Committee Meeting
MINUTES
EoﬂﬁnzﬁﬁLcoﬁeiﬁ BON Wednesday, August 26, 2026
9:00 - 10:00 a.m.

Remotely via Zoom

MEETING ATTENDEES:

COCC Board of Directors: Joe Krenowicz (Chair), Alan Unger (alternate for Laura Craska Cooper)
COCC Staff: Greg Pereira (President), Michael LaLonde (Vice President of Finance and
Operations), Kyle Matthews (Executive Assistant to the President and to the Vice President of
Finance and Operations)

Bryant, Lovlien & Jarvis: Paul Taylor (COCC’s Legal Counsel)

William Smith Properties, Inc. (WSPI): Peter McCaffrey (Vice President of Leasing and
Development), Cammy Fox (Vice President of Finance), Courtney Hofstetter (Project
Manager/Interior Designer)

CALL TO ORDER: Unger called the meeting to order at 9:07 a.m.

APPROVAL OF MEETING MINUTES:
< July 20, 2026 quarterly meeting
» Motion to approve the minutes.
= 1%t Alan Unger
= 2" Joe Krenowicz
= In favor: Joe Krenowicz, Alan Unger
=  QOpposed or abstained: none

WILLIAM SMITH PROPERTIES, INC. (WSPI)

Executive Session

At 9:09 a.m., the Committee adjourned to an executive session per ORS 192.660 (2)(e) for the
purpose of discussing real property transactions.

The executive session adjourned at 10:40 a.m. No decisions were made.

NEXT MEETING: Monday, October 5 at 4:30 p.m. via Zoom

ADJOURN: Unger declared the meeting adjourned at 10:40 a.m.

7.20.26 COCC Real Estate Committee Meeting 1

2.1
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The Veridian - Q  neighborly

ventures

186-unit
Apartment
Development

* Occupancy: 93.55%

* Vacancy exists in the larger
units (3-bedroom, for example)

 Leasing successfully without
concessions, though growth is
still soft




Campus Village

Strategy:

Find harmony between residential projects from Veridian and Outcrop and commercial

businesses/tenants who enhance the COCC experience.

Allow energy from Veridian/Outcrop and other westside residential growth to enhance land

value and ground lease rates for the commercial core
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» Updates:

* Recreational Prospect: I.ease with 3-acre recreational user in negotiation




T ou

 Firstlot closed! Lot #31

* Subsequent Closings: 5 planned before end of 2026
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Reference Slides



OUTCROP

BEND OREGON

Phase Two : 35 Lots

3.7



F OUuTCROP

BEND OREGON

Outcrop
Pictures

Alley Way with Concrete Parking
S trip

Multi-Use Path between NW

Reserve Camp & Summerhill Dr.

Contmuation of Multi-Use Path at
She vlin Park
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The Veridian — 186-
unit Apartment
Development

Photos by Drone

Q neighborly
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The Veridian -
186-unit
Apartment
Development

Progress Photos -
Exterior & Amenities

Qf neighborly
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DRAFT CONCEPT
PLAN
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‘ SOUTH SITE DATA: \

SITE AREA: 3.02 ACRES; 131,494 SQUARE FEET
LZONING:  RH (HIGH DENSITY RESIDENTIAL)

DENSITY = 21.7 UNITS / AC.MIN., 43 UNITS/ AC. MAX.
=63 UNITS MIN.; 129 UNITS MAX.

PROPOSED LIVING UNITS:
ONE BEDROOM UNITS= (18) UNITS
TWO BEDROOM UNITS~ (SLLUNITS

TOTAL APARTMENT UNITS = 69 UNITS

PROPOSED DENSITY = 22,85 UNITS / ACRE.

EARKING REQUIREL:
| BR=(18) X LOSTALLS /UNIT= I185TALLS REQD.

2BR.=(51) X 1.5 STALLS /UNIT = 77 STALLS REQ'D,
TOTAL PARKING REQ'D. 95 STALLS MIN.

PROPOSED PARKING: 90 STANDARD STALLS
28 COMPACT STALLS

— 5 HANDICAP STALLS
TOTAL PARKING : 123 TOTAL STALLS PROVIDED

TOTAL PARKING RATIO= 1.78 STALLS / UNIT
BICYCLE PARKING: (69) SPACES MINIMUM REQUIRED

VT T8 OO PEAK,
O ARD METIRACK = ¥« (17 29 e 0 MY TRACE



3.15

Mo category selected

Housing Production Dashboard g nwhskii

Units Pradaced This Yaar Housing Units Produced By Year

Y 249 Units

* 412 from this time last year (-62%)

1,400
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Redmond-Bend BE 1,200
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Deschutes Savanth
Mountalkn Year Cumpleted
Deschubes -":: Definitions:
Br Wacgs Units produced is based on unit counts for permits that have received a Certificate of Occupancy from the Building Safety Department.
i For the purposes of this report the following housing definitions are used:
| Single Family: Includes all detached and attached single family dwellings and ADUs.
+ Multifamily: Includes all permits with 2 or mare units {Duplex, Triplex, Quadplex, Commercial with Residential, and Multifamily)

- Data Sources: City of Bend Permits (Data Updated Nightly)

City of Bend, OR | Oregon State Parks | State of Oregon GEO | Esri | TomTom | ... Powered by Esri For questions or commants, send us an email at GIS@bendoregon.gov
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Eﬂl Filter by Building Form
Mo category selected

Housing Production Dashboard

Units Under Construction

/" 1,930 Units

(Permits Issued)

Housing Units Under Construction

- Multifarmily 1,451
Redmand”Band &)
Junipar Stata
Soenid Corridor O
Dl-.';"::i;hu'.r.'s ‘
Bull Flat Timialo a2g .
=
& o
& s
& -
Single Family
""l'f.n.l_ra=|l
S et
50518 E
]
8 0 200 400 &00 800 1,000 1,200 1,400 1,40
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Deschutes) Definitions:
BT Woofs Units under construction is based on unit counts for permits that have been issued by the Building Safety Department.
[ For the purposes of this report the following heusing definitions are used:
fl Single Family: Includes all detached and attached single family dwellings and ADUs.
| + Multifamily: Includes all permits with 2 or more units (Duplex, Triplex, Quadplex, Commercial with Residential, and Multifamily)

Data Sources: City of Bend Permits (Data Updated Mightly)

[
o7 ) _
For questions or comments, send us an email at GIS@bendoregon.gov

City of Bend, OR | Oregon State Parks | State of Oregon GEO | Esri | TomTom | ... Powered by Esri
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PROPOSED SITE DESIGN:
(186) LIVING UNITS

(348) PARKING STALLS
PARKING RATIO=

1.87 STALLS PER UNIT

PARCEL MODIFTED DUL 7O BEND FLANNDNG
REQUILERENT POB ALL FAALLEL FARKING ALOMNG
MARN CASTSWEST DRIVE ASLE

CULINARY INSTITUTE
PARCEL

ORIGINAL SITE DESIGN:
(180) LIVING UNITS
(346) PARKING STALLS
PARKING RATIO=

1.90 STALLS PER UNIT

PEMR TO REQUIREMENT FOR ALL PARALLEL
PARLKING ALOG MAIN EAST-RER T DRIVE ARLE

PROPOSED SITE
BOUNDARY= 412,080 s.f. +-
9.46 ACRES +-

ORIGINAL SITE
BOUNDARY= 409,028 s.f. +-
9.39 ACRES +-

PROPOSED NATURE RESERVE
AREA= 0.75 ACRES +-

ORIGINAL NATURE RESERVE e f.
AREA= (.60 ACRES +~

REVISED SITE PLAN Al TR N
scale: 1%=50 flﬁw%1={m=lm S
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