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COCC Board Real Estate Committee Meeting Agenda 
COCC Board of Directors: Joe Krenowicz (chair), Laura Craska Cooper, Jim Porter, Alan Unger (alternate) 

 
October 5, 2026 

4:30 – 6:30 p.m. via Zoom 
 

EXHIBIT ACTION 
1. Call to Order – Joe Krenowicz 

2. Approval of Meeting Minutes – Joe Krenowicz 
a. April 27, 2026                               2.1  X 

3. William Smith Properties Update – Peter McCaffrey and                            3.1-18 
Courtney Hofstetter 

 
4. Adjourn to Executive Session: ORS 192.660 (2)(e) Real Property 

Transactions – Joe Krenowicz 
 

5. Adjourn to Open Session – Joe Krenowicz 
 

6. Property on Mt. Washington Drive – Michael LaLonde and Matt Seidel 
 

7. Redmond Campus Expansion Update – Josh Clawson and Amy Ward 
 

8. Deferred Maintenance Update – Josh Clawson 
 

9. Dates – Joe Krenowicz 
a. Winter quarter meeting to be determined 

10. Adjourn – Joe Krenowicz 
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MEETING ATTENDEES: 
COCC Board of Directors:  Joe Krenowicz (Chair), Alan Unger (alternate for Laura Craska Cooper) 
COCC Staff:  Greg Pereira (President), Michael LaLonde (Vice President of Finance and 
Operations), Kyle Matthews (Executive Assistant to the President and to the Vice President of 
Finance and Operations) 
Bryant, Lovlien & Jarvis:  Paul Taylor (COCC’s Legal Counsel) 
William Smith Properties, Inc. (WSPI):  Peter McCaffrey (Vice President of Leasing and 
Development), Cammy Fox (Vice President of Finance), Courtney Hofstetter (Project 
Manager/Interior Designer) 

CALL TO ORDER:  Unger called the meeting to order at 9:07 a.m. 

APPROVAL OF MEETING MINUTES: 
 July 20, 2026 quarterly meeting
 Motion to approve the minutes.
 1st: Alan Unger
 2nd: Joe Krenowicz
 In favor: Joe Krenowicz, Alan Unger
 Opposed or abstained: none

WILLIAM SMITH PROPERTIES, INC. (WSPI) 
Executive Session 
At 9:09 a.m., the Committee adjourned to an executive session per ORS 192.660 (2)(e) for the 
purpose of discussing real property transactions. 

The executive session adjourned at 10:40 a.m. No decisions were made. 

NEXT MEETING:  Monday, October 5 at 4:30 p.m. via Zoom 

ADJOURN:  Unger declared the meeting adjourned at 10:40 a.m. 

Central Oregon Community College 
Board Real Estate Committee Meeting 

MINUTES        
Wednesday, August 26, 2026 

 9:00 - 10:00 a.m. 
Remotely via Zoom 
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COCC / WSPI
COCC RE COMMITTEE UPDATES
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Agenda

Nei ghborly Ventures
• 186 Unit Campus Village Apartments
• 3-Acre RH Land

Campus Village

Outcrop Subdivision
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The Veridian – 
186-unit
Apartment
Development

• Occupancy: 93.55%

• Vacancy exists in the larger
units (3-bedroom, for example)

• Leasing successfully without
concessions, though growth is
still soft
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Campus Village

• Updates:

• Recreational Prospect: Lease with 3-acre recreational user in negotiation

Strategy: 

Find harmony between residential projects from Veridian and Outcrop and commercial 

businesses/tenants who enhance the COCC experience.

Allow energy from Veridian/Outcrop and other westside residential growth to enhance land 

value and ground lease rates for the commercial core
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• First lot closed! Lot #31

• Subsequent Closings: 5 planned before end of 2026

Phase Two : 35 Lots
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Reference Slides
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Phase Two : 35 Lots
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Outcrop 
Pictures

Fac ing  No rth a t to p  o f Cul De
Sa c

Co ntinua tio n o f Multi-Us e  Pa th a t 
She vlin Pa rk

Alle y W a y with Co nc re te  Pa rking
Strip

Multi-Us e  Pa th b e twe e n NW  
Re s e rve  Ca mp  & Summe rhill Dr.

3.8



The Veridian – 186-
unit Apartment 

Development 

Photos by Drone
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The Veridian - 
186-unit

Apartment 
Development 

Progress Photos – 
Exterior & Amenities
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DRAFT CONCEPT 
PLAN
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