
 

Board of Directors Retreat Agenda 

Saturday, September 14, 2024 – 8:00 a.m. – 12:00 p.m. 

Cascades Hall, Room 246 

Board members: 
• Laura Craska Cooper, Chair 
• Erica Skatvold, Vice Chair 
• Joe Krenowicz 
• Alan Unger 
• Erin Merz 
• Jim Porter 

COCC Administrators: 
• Laurie Chesley, President 
• Christy Walker, Dean of 

Equity and Well-Being 

 

Time Session Facilitator 
8:00 – 10:00 Gender Identity Workshop Christy Walker 
10:00 – 10:20 BREAK  
10:20 – 11:20 President’s Goals with Targets and Board Goals 

for 2024-25 
Laura Craska Cooper 

11:20 – 11:40 Role of Board Chair and Vice Chair Laura Craska Cooper 
11:40 – 11:50 Presidential Search Update Erica Skatvold 
11:50 – 12:00 Preview of November Board Retreat Laura Craska Cooper 

 

 


