
COCC Board of Directors 
Advocacy Committee 

Meeting Agenda 
December 20, 2024 

3:00 - 4:00 p.m. 
Remotely via Zoom 

 

Committee Members:  Erin Foote Morgan (Chair), Laura Craska Cooper, Erin Merz 

COCC Staff:  Laurie Chesley (President), Lucas Alberg (Director of Marketing and Public 
Relations), Kyle Matthews (Executive Assistant to the President) 

  

1. Approval of November 15, 2024 Meeting Minutes – Item 1.1-4 
2. Recommendation for 2024-2025 Committee Priorities 

a. Strategic outreach 
b. Legislative engagement 

3. Plan Strategic Outreach to Elected Leaders – Item 3.1 
4. Review OCCA’s Updated Legislative Priorities and Discuss COCC’s Priorities – Item 4.1-

12 
5. Timeline Review 

a. Internal 
i. November/December/January: Prepare for legislative session 

1. Asset preparation 
2. Trainings for team 

ii. July: Debrief successes and areas for improvement 
iii. August/September/October: Develop potential 2025-2026 advocacy 

priorities and draft strategy 
iv. Fall retreat: Confirmation of priorities and review draft strategy 
v. November Board meeting: Board approval of advocacy strategy 

b. External 
i. HECC meetings: Wednesday/Thursday, second week of the month 

ii. December 1: Governor’s budget released 
iii. December 10-12: Legislative Committee Days 
iv. December 18: Second revenue forecast released 
v. January – June: Legislative session engagement 

vi. January 13-17: Legislative Organizational Days 
vii. January 21: 2025 Legislative Session begins 

viii. February – March: Ways and Means Co-Chairs release budget 
ix. May – June: Legislature Passes Budget Bills 
x. June 28: Legislative session ends 



COCC Board of Directors 
Advocacy Committee 

Meeting Minutes 
November 15, 2024 

3:00 - 4:00 p.m. 
Remotely via Zoom 

Committee Members:  Erin Foote Morgan (Chair), Laura Craska Cooper, Erin Merz 

COCC Staff:  Laurie Chesley (President), Lucas Alberg (Director of Marketing and Public 
Relations), Kyle Matthews (Executive Assistant to the President) 

1. Called to order at 3:09 p.m.
2. Approval of October 18, 2024 Meeting Minutes – Item 2.1-6
3. Review Advocacy Priorities Recommended by the Board

a. Support the Oregon Community College Association’s (OCCA’s) advocacy
priorities and agenda, especially for matters that are of particular interest to
COCC.

i. Foote Morgan asked Alberg how the Committee could work with him in
the coming year.

1. Alberg concurred to align with the Committee’s priorities, as well
as Chesley’s and that of Vice President of Advancement Zak
Boone. He offered to discuss this further with Chesley during their
upcoming regular meeting.

2. Chesley concurred and added that Alberg will keep the
Committee informed of the OCCA’s activities. Chesley and Boone
have also met with legislators in the past to discuss advocacy
priorities. It might be helpful for a Board member to attend some
of those meetings as elected officials are more likely to respond
well to other elected officials.

ii. Foote Morgan asked if Alberg attends regular OCCA legislative calls.
1. Alberg said he attends bi-weekly meetings of the Campus

Advocacy Coordinators. They most recently discussed enrollment
numbers that had been released by all of Oregon’s community
colleges. There was also a suggestion to appoint one student
representative from each college. While no action had been
taken, Alberg was working with COCC’s Dean of Student
Engagement Andrew Davis to find a potential candidate from the
Associated Students of COCC.

2. Foote Morgan asked to regularly receive reports from Alberg on
the activities of the Campus Advocacy Coordinators.
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3. Alberg concurred that it could be a standing agenda item for this
Committee.

iii. Foote Morgan noted that Merz is the COCC Board’s representative on the
OCCA Board and that it might be helpful to discuss who should be
attending OCCA calls and reporting back to the Committee.

b. Develop outreach priorities for the Board and the President in collaboration with
COCC staff, especially in light of the search for a new College President.

i. Foote Morgan suggested that Committee members may want to set-up
some meetings with COCC’s local representatives, ideally before the
legislative session begins.

1. Chesley suggested sending the list of representatives to the full
Board in case any of them have an existing relationship with any
representatives.

2. Foote Morgan concurred, encouraging everyone to reach out to
representatives from their respective zones.

ii. Foote Morgan asked if it made sense for Chesley and Alberg to start
reaching out to other regional partners and stakeholders prior to the next
College President being hired in the coming months and then repeating
the process in the summer and fall of 2025.

1. Chesley did not think this would be necessary. She noted that,
when she was hired, there was an existing list of individuals to
contact and said this Committee could add anyone they might
recommend to the list. She suggested compiling all of this
information into a single document that everyone in the
Committee could access and add information to.

2. Alberg concurred and offered to create a document in Sharepoint.
He noted that the existing list should also be internally reviewed
by himself, Chesley, Boone and anyone else who may be aware of
any changes in leadership with local organizations.

iii. Chesley added that it might be helpful for the next President to be
accompanied by a Board member when meeting with regional partners.
Everyone concurred.

c. Other potential priorities
i. Foote Morgan toured COCC’s facilities at Deer Ridge Correctional

Institution (DRCI) and the Board heard a presentation from COCC faculty
who teach at DRCI earlier that week. The faculty learned that adults in
custody (AIC) students are not allowed to use laptops for their studies, so
they are trying to figure out how to change that. Foote Morgan had
suggested that the Advocacy Committee could discuss how the Board
might be able to support the program in getting permission for AIC
students to use laptops.
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ii. Craska Cooper suggested that the Board would be supportive of this, but
they would need to formally approve their support as it is for a specific
matter. It is important for the Board to be able to agree and speak as one
voice when advocating for a cause. She also suggested that this matter
could be presented to the Board during a special meeting.

1. Merz concurred with the proposal for a special meeting, but also
asked if it could be presented during the Board’s regular meeting
in December instead.

2. Craska Cooper said it was possible, but it depends on how soon
the Board wants to make a decision on this matter. She suggested
they may need to call the Governor’s office since the Director of
the Department of Corrections (DOC) reports to the Governor.

3. Chesley had emailed everyone just before this meeting with
information on who DRCI Instructor Emma Chaput has already
spoken with on this matter and what she has learned. Thus far,
Chaput has spoken with employees of DRCI and the DOC, so she
could suggest whom the Board could call next. Chesley suggested
it would be best to go through the proper channels with this
matter.

4. Craska Cooper concurred and clarified that the Board should go
through the proper channels in a way that would ultimately end
with contacting the Governor’s office. She also suggested that
COCC’s staff should be encouraged to do everything they can on
this matter before the Board takes any action.

iii. Foote Morgan asked if this would be a situation where the President
would call someone to speak on the Board’s behalf.

1. Chesley suggested that, after discussing with Chaput about whom
she has corresponded with thus far, Chesley might contact DRCI’s
superintendent to ask why AIC students are not allowed to use
laptops and work through the proper channels in order to reach
someone from the DOC.

2. Craska Cooper offered to reach out to someone she knows who
works in the Governor’s office if the Committee’s plan to contact
the DOC does not work.

iv. Foote Morgan noted that Board member Alan Unger was also on the
DRCI tour and he had suggested getting COCC’s local legislative
representatives involved.

1. Craska Cooper suggested that legislators might be hesitant to get
involved if the odds of success are unclear, which was why she
suggested contacting the Governor’s office instead.
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v. Craska Cooper suggested adding an agenda item to the Board’s regular
meeting in December to ask the full Board if they would be willing to
advocate for AIC students accessing laptops for their studies. Foote
Morgan concurred.

4. Development of Advocacy Plan
a. Foote Morgan noted that Chesley was waiting to receive some information from

the OCCA that the Committee might be able to discuss during their next meeting
in December.

5. Timeline Review
a. Internal

i. November 1: Confirmation of board priorities and review draft advocacy
strategy

ii. Early November: Updates to advocacy strategy
iii. November/December/January: Prepare for legislative session

1. Asset preparation
2. Trainings for team

iv. July: Debrief successes and areas for improvement
v. August/September/October: Develop potential 2025-2026 advocacy

priorities and draft strategy
vi. Fall retreat: Confirmation of priorities and review draft strategy

vii. November Board meeting: Board approval of advocacy strategy
b. External

i. HECC meetings: Wednesday/Thursday, second week of the month
ii. November 20: First revenue forecast released

iii. Late November: Legislative leadership elections and committee
assignments

iv. December 1: Governor’s budget released
v. December 10-12: Legislative Committee Days

vi. December 18: Second revenue forecast released
vii. January – June: Legislative session engagement

viii. January 13-17: Legislative Organizational Days
ix. January 21: 2025 Legislative Session begins
x. February – March: Ways and Means Co-Chairs release budget

xi. May – June: Legislature Passes Budget Bills
xii. June 28: Legislative session ends

Meeting adjourned at 3:45 p.m. 
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COCC’s Elected Legislators 

• State Rep. Emerson Levy (D), District 53
• Bend, south Redmond, Tumalo, Sisters, Eagle Crest and Black Butte

• State Rep. Jason Kropf (D), District 54
• Bend

• State Rep. Werner Reschke (R), District 55
• Bend, Deschutes River Woods, Sunriver, La Pine, Gilcrest, Chiloquin, Chemult, Chiloquin,

Sprague River, Beatty, Bly, Bonanza, Dairy, Malin, Merrill and most of the south eastern
parts of Klamath Falls

• State Rep. Vicki Breese-Iverson (R), District 59
• Crook County and parts of Jefferson and Deschutes Counties

• Anthony Broadman (D), elected to State Senate, District 27
• Bend, Redmond, Tumalo, Sisters, Black Butte, and Eagle Crest

• Diane Linthicum (R), elected to State Senate, District 28
• Jackson, Klamath, Lake, Deschutes and Crook counties

• Mike McClane (R), elected to State Senate, District 30
• Baker, Crook, Grant, Harney, Lake, Malheur and Parts of Deschutes and Jefferson

Counties

• Janelle Bynum (D), elected to House of Representatives, District 5
• Linn County, most of Clackamas and Deschutes counties, and parts of Multnomah and

Marion counties

• Rep. Cliff Bentz (R), District 2
• Baker, Crook, Deschutes, Douglas (partial), Gilliam, Grant, Harney, Jackson, Jefferson,

Josephine, Klamath, Lake, Malheur, Morrow, Sherman, Umatilla, Union, Wallowa,
Wasco, and Wheeler Counties

• Sen. Ron Wyden (D) (or their local representative)

• Sen. Jeff Merkley (D) (or their local representative)
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